CUJIABYC HABYAJIbHOI JUCLHUILIITHUA

1. 3aranbHa iHgopMalis PO HABYAJIBbHY AUCHHUILIIHY

IToBHA HA3BA HABYAJBLHOI AUCHHUILIIHA

VYnpaBiniHHA HAYKOBUMH ITPOEKTaMH

IloBHa odiniiina Ha3Ba 3aKkyaqy BULLOT
ocBiTH

CyMCchbKHii iepKaBHUN YHIBEPCUTET

IToBHa HA3Ba CTPYKTYPHOIO MiAPO3aiLTy

HaByanpHO-HayKOBU#M 1HCTUTYT Oi3Hecy,
€KOHOMIKM Ta MeHeJkMeHTy. Kadenpa
MIDKHapOJHUX €KOHOMIYHHUX BITHOCHH

Po3po0ounk(n)

3amopa Oxcana MuxaitniBHa

PiBenn BHIIOI 0CBiTH

Tperiit piBens Bumoi ocsitu, HPK — 8 piBens,
QF-LLL — 8 piBenb, FQ-EHEA — tperiii uukin

CemecTp BUBYEHHSI HABYAJIbHOI
JTUCHHUILIIHA

10 THXKHIB IPOTITOM 3-TO CEMECTPY

O0csr HABYAJIBLHOI AUCHHUILIIHU

OOcsar mucuumrinu ctaHoBuTh 4 kpen. €EKTC,
120 rox., 3 sikux 50 roa. cTaHOBUTH KOHTAKTHA
po6ota 3 Bukiagayem (30 rox. mekuiit, 20 rog.
MIPAKTUYHUX 3aHSATD)

MoBa BUKJIAJaHHA

VYkpaiHcbka

2. Micue HABYAJbHOI JUCUUILIIHM B OCBITHIH nporpami

Craryc JUCUMILTIHA

O0OoB 's43Kk0Ba HaB4YaJbHa OUCIHHUIIIHA I
oCBITHBOI Tiporpamu "Ctomarosoris”

IlepexymoBH 1Jis1 BUBYEHHA
JTUCHHUILIIHA

MeTto0510Tis Ta METOU HAYKOBUX JIOCIIJIKECHb,
dinocodis HayKu

JlonaTkoBi ymoBH

JlonaTkoBi yMOBH BiJICyTHI

Oo0MexkeHHS

OOMexeHHs BIICYTHI

3. MeTa HABYAJBHOI TUCIHHUILIIHA

Kypc noennye B cobi 0CHOBU pO3pOOKH Ta yIpaBiIiHHS IPOEKTaMH, BKIIOUAIOUU TEOPETUYHY 0a3y

Ta 0COOJIMBOCTI IIPAKTUKHU CTBOPCHHIA Ta ynpaBHiHHﬂ ,Z[OCJ'IiI[HI/II_ILKI/IMI/I IIpOCKTaMH, 30KpEMa, B

MIXKHApOJHOMY KOHTEKCTi. MeTa Kypcy: 3a0e3leunTr aciipaHTiB BiIMOBITHUMHU HaBUYKAMHU Ta

3HAHHSIMU JJIsI PO3POOKH MPUUHATHOI AOCHIAHUIBKOI MPOEKTHOI MPOMO3UIii JJs TPAHTOBOTO

(inaHCyBaHHS, 30KpeMa, Mi>KHAPOIHOTO.

4. 3MicT HABYAJILHOI JUCHUILIIHHA

Tema 1 Konnenuist ynpaBiiiHHS IPOEKTaMU

CyTb npoekTHOI fismbHOCTI. @yHKIIT ynpaBniHHS npoekTaMu. OCHOBHI OCOOJIMBOCTI MPOCKTY.
Knacudikanis mpoektiB. CBIiTOBI CTaHAApTH yHpaBIiHHSA mpoekTaMu. Po3yMiHHS cyTi
IpaHTOBOTO (hiHAHCYBaHHS, 300pY KOIITIB, YIPABIiHHS BiTHOCHHAMHU 3 ToHOpaMu. CyTHICTH Ta
OUiKyBaHHS: 3alliKaBJICHI CTOPOHU, OeHedimiapH, IiIboBa rpyma.




Tema 2 Opranizalis KUTTEBOTO HUKITY Ta YIPaBIIHHS IPOEKTAMU

Konneniiist >kUTT€BOTO MUKITY MpoekTy. PakTopH, M0 BIUIMBAIOTH HAa MpoeKT. OpraHizaiiiiHi
CTPYKTYpPH yHpaBJIiHHS NPOEKTaMH. 3arajibHe yIpaBJiHHS 3MiHaMH. 3BIT IPO peai3amniro
MPOEKTy Ta WOTO 3aKpPUTTSA. YNPaBIiIHHS BiJTHOCHHAMU 13 3aIliKaBJICHUMH CTOPOHAMH,
OeHnedimiapamu, NUILOBUMH TPpyNaMu. 3aJ0BOJIEHHS iX MOTped: MeTa, 3aBIaHHS Ta MiaILI
npoekTy. Pi3Hi TepMiHHM, 110 BUKOPHCTOBYIOTHCS B Taly3i YIIPAaBIiHHS MPOEKTAMH.

Tema 3 OcHOBM IJIaHYBAaHHS [TPOEKTY

BusnauenHns kputepiiB ycmimrHocTi mpoekTy. OcoOauBOCTI MPOEKTy Ta (HAaKTOPH YCIiXy,
MOKa3HUKH, PE3yJbTaTH Ta BIUIMBU. [HCTpYMEHTH ISl NIJIaHYBaHHS MPOEKTY. YTpaBJIiHHSA
pusukamMu B mpoektax. CyTHICTH Ta 3MICT ynpaBiiHHS KoMmyHikamiero. CyTHICTh Ta
KJacudikalis pU3UKiB B yHpaBiiHHI mpoekTamu. lIInsgxu 3MeHIIEHHS PU3UKIB MPOEKTIB:
oM’ SIKIIEHHs 200 yCcyHeHHs pu3uKiB. [lepeTBOpeHHs pU3UKIB Y MOXJIHUBOCTI. Y HUKHEHHS
MOTEHIIWHUX PU3UKIB Ha CTaJlil pO3POOKH MPOEKTY.

Tema 4 YnpaBiiHHA SKICTIO IPOEKTY Ta PO3MOBCIOKEHHS PE3YJIbTaTIB

MeToauuHi peKkoMeHaIlil JOHOpa Ta SK X MpaBWIbHO YuTaTH. KOHKYpCH Ha OTpUMaHHS
rpanToBoro (hiHaHcyBaHHsI. [[1aHYBaHHS Ta KOHTPOJIb SKOCTi. JJOKyMeHTH npoekTy, iX popma,
kinacudikaiisi, BUMOTH 0 HHX. YIPaBIiHHS TNepcoHaNoM mnpoekTy. [lomupeHHs Ta
BUKOPUCTAaHHS pe3ynbTaTiB mpoekTy. CTaHmapTH SKOCTI BUKOHAHHS MPOEKTIB, IO
(IHAHCYIOTBHCS €BPOIECUCHKUMHU JOHOPAMH IS PI3HUX THIIIB MPOEKTIB.

Tema 5 JlocmiTHUIBKI MPOSKTH Ta iX crienudika

[ToHATTA MOCTIMHUIIBKOTO MPOEKTY. ['apHe JOCHITHUIILKE 3alUTaHHS Ta MOJAaHHS 3asBKH Ha
dbiHaHCYBaHHS MOCHIKeHb. Po3po0ka Bamioro miaHy IOCHiHKEHb: XTo, 110, ne? I mkepena
(biHaHCYBaHHS JIsl KOHKPETHOT 1]1€i.

Tema 6 Po3poOka mpomno3utlii moa0 A0CTiKEHHS

KomnoHneHTH nociigHUIBKOT pomno3ullii Ta ii po3poOka. Hanrcanusa Ta mogaHHs MPOIMO3HUILi.
VYyacuuku nociimkeHHs. CTBOpEHHS TOCTITHUIIBKOTO MPOEKTY.

Tema 7 Peamizamist JOCTi THUIIBKOTO IPOCKTY

Bumorwu Ta BiANOBINANbHICTh KepiBHUKA MPOeKTYy, PI. EQexTuBHE KepiBHULITBO AOCTIAHUIIBKUM
npoekToM. Po3BuBatu cebe sik Pl: MakcuManbHO BUKOPUCTOBYBATHU CBOi JOCHIKCHHS Ta
kap’epy. [IpoBiHI JOCTIAHUKHU: YIIPABIiHHS YacOM.

Tema 8 CTBOpeHHS Ta yIpaBiHHS TOCTIAHUIIBKOIO TPYIIOI0

VYrpaBiaiHHS Ta MOHITOPHUHT AOCTITHUIIbKOT rpymH. OCHOBHI MiaXoau 10 (opMyBaHHS KOMaH/IH.
VYrpaBiiHHS BEIUKHM JOCIITHUIIBKAM MPOESKTOM. BukopucTaHHS podiao JOCITITHUKA IS
o0y TI0BH ApPTHEPCHKUX BITHOCHH.

Tema 9 BrokeT mpoeKTy Ta ynpaBJIiHHS HOTO BapTICTIO

[TnanyBanHs pecypciB. bropkeTyBanHs Ta ynpaBiiHHA BUTpataMu. [Ipsmi Ta HenpsMi BUTpaTH.
[IpuiinsaTHi Ta HegOMYyCTUMI BUTpaTH. Jlo/1aHa BapTICTh MPOEKTY.

Tema 10 YrpaBniHHS JOCHITHUIIBKAM ITPOSKTOM

MOHITOPHUHT AOCHIAHUIBKOTO MPOEKTY. 3BITHICTh MPO Baml MOCHIJHUIBKHI MPOEKT.
[HCTpyMEHTH YIIpaBIiHHS MPOEKTaMH JJIsi TOCTiAHUKIB. AJMIiHICTpyBaHHSA TpoekTiB y 3BO.




5. OuikyBaHi pe3yJbTaTH HABYAHHA HABYAJBHOI IUCIUIIIHHA

[Ticnst ycnimHOro BUBYEHHS HABYAIbHOI AUCHUIUTIHY 3/100yBayd BUIIOI OCBITH 3MOXKE:

PH1

Po3BuBaTH BMiHHS TUIaHYBaTH, KEPYBaTH Ta OIIHIOBATH HAYKOBUN IMPOECKT,
BKJIIOUAIOYH YIPAaBIiHHA HOTO KOMaHAOK, pecypcaMu Ta PU3UKAMHU Y
BCTaHOBJICHI CTPOKHU.

PH2

Po3poOutn neriTumMHuH, pamioHadbHUNA Ta €(PEKTUBHUN OFOKET HAYKOBOTO
MPOEKTY, BKIIOYAIOYHN 37aTHICTh MOB’S3aTH KOIMITOPHCHI BUTPATH 13 3aBJIaHHSIMHU
MPOEKTY Ta HOTO PEaTbHUM CEPEOBHUIIICM.

PH3

3acTOCOBYBAaTH METOJU Ta IHCTPYMEHTH YIPaBIiHHA HAYKOBUMH HMPOEKTAMHU /10
BJIACHOI MI)KHapOJHOI I'PaHTOBOI AISJIBHOCTI 3a JAOMNOMOIOIO: * BHOODPY
BiJIMOBITHOTO JOHOpa JJsi MPOEKTY; * BUOOPY BUKOHABIIB Ta KOMaHIHU
MI)KHapOJHOTO MPOEKTY; * 00yMaHOTO MPOEKTYBaHHS MOKa3HHUKIB yCHIIIHOT
peanizanii; * 3acTOCyBaHHS pO3pOOJIEHHX KPUTEPiiB SIKOCTI 10 OI[IHKHU
MDKHApPOJHOTO MPOEKTY Ta 3BITYBAaHHS JOHOPY.

PH4

BukopucToByBaTH OTpHMaHI 3HaHHS JJI peajlbHUX CUTYyallill 3a JOMOMOTOI0
OL[IHIOBAaHHSA MOTpeOd I11bOBOI IpyNH, aHadi3y NPIOPUTETIB JOHOPIB Ta
KOHKYypeHIIli y BUOpaHii ranay3i Ta, BUXOASIYU 3 1OTO, pO3POOUTH HAYKOBUU
MIPOEKT JUTSL BUPIIIEHHsI 00paHoi Mpo0IeMH 3a paXyHOK IPAaHTOBUX KOIITIB.

PHS

BMiTH BHKOPHCTOBYBATH CYTh MPOEKTHOI'O MIAXOAY JJIs IHIIUX MPEIMETHHX
oOyacTeli 3a JONMOMOI'00 BJIOCKOHAJIICHUX HABUYOK CITIJIKYBaHHsS Ta poOOTH B
KOMaHIIi.

6. Posib HABYAJILHOI JMCUMILIIHU Y JOCATHEHHI IPOrpaMHUX pe3yJibTaTiB

HporpaMHi PE3YJIbTaTH HABYAHHA, JOCATHCHHA AKHX 336631’[6‘1}76 HaB4daJlbHa I[I/ICI_II/IHJ'IiHa.

s crierianbHOCTi 221 CTOMaTOMOTIS:

I1P1

HalyTTs yHiBepcalbHUX HABHUYOK JOCIIJHHMKA, 30KpEMa YCHOI Ta MHUCbMOBOI
Ipe3eHTallii pe3yJIbTaTiB BIACHOTO HAYKOBOT'O JJOCIIKEHHS YKPaTHCHKOIO0 MOBOIO,
3aCTOCYBAaHHS Cy4acHUX 1H(OpMaLiIMHUX TEXHOJOTIH y HayKOBIH AiSIBHOCTI,
MOIIYKY Ta KpUTHYHOTO aHali3y iHpopMalii, KOHIENTyali3alio Ta peani3alito
HAYKOBHX MPOEKTIB, YIIPABIIHHSA HAYKOBUMHU MPOEKTAMH, CKJIAJICHHS MPOTIO3UIIII
moao ¢iHAaHCYBaHHA JOCHIJKEHb Ta/abo MpPOEKTIB, peecTpauii mpas
IHTENeKTyalbHOI BIACHOCTI.

[1P4

3acTocoByBaTH CydacHi iHQOpMamiiiHi TEXHOJOTil y HayKOBi# HisIBHOCTI,
MONIYKY Ta KPUTHYHOTO aHaiizy iHpopmarlii, 30KkpeMa CTaTHCTUYHI METOIU
MEJMKO-010J0T1YHUX JOCHIIKEHb, CHUCTEMHE Ta MPUKJIAJHE MpPOTrpaMHe
3a0e3neyeHHs, HOBITHI NMPAaKTUKH BUKOPHUCTAaHHS 1HPOPMALIHHUX CHUCTEM Ta
KOMYHIKaIli B OXOPOHI 370pOB's.

I1P5

Po3pobiisiTi Ta peanizoByBaTH HayKOBi Ta/ab0 1HHOBAIIWHI TPOEKTH MEIUYHOL
HAIPaBJICHOCTI, SIKi JJaI0Th MOYJIUBICTh MIEPEOCMUCIUTH HAsIBHE T4 CTBOPUTH HOBE
IUJTICHE 3HaHHS Ta/a00 mpodeciiiHy MPaKTUKY 1 pO3B’SI3yBaTH 3HAYYII MTPOOIEMH
y cdepi MEIHUIIMHU 3 ypaxXyBaHHSIM CyYaCHUX TCHICHIIIH, aBTOHOMHOCTI Ta
BIJIITOBIAJIBHOCTI.

7. Buayn HaBYAJBLHHX 3aHATH TAa HABYAJBbHOI JiINILHOCTI

7.1 Bunu HaBuainpHUX 3aHATH




Tema 1. KoHuenuisi ynpasjiiHHS IPOeKTAMHU

JIx1 "KoHneniisi IpoeKTiB Ta MPOEKTHOI JisSTbHOCTI."

CyTb npoekTHOI AisbHOCTI. OCHOBHI 0coOymBocTi mpoekty. Kiacudikaris mpoektiB. CyTHICTh
Ta OYIKyBaHHS: 3aIliKaBJICHI CTOPOHH, OeHediriapy, MiJIbOBA IPyTIa.

JIx2 "TlizroToBKa MpOEKTIiB pi3HOTO poxy."

OyHkuii ynpasniHHA npoekTamu. CBITOBI CTaHAAPTH YNpaBIiHHI NpoeKkTaMu. Po3yMiHHA CcyTi
IPaHTOBOrO (piHaHCYBaHHS, 300py KOIITIB, YIIPaBIiHHS BIIHOCUHAMH 3 IOHOPAMHU.

C33 "Konmnemnirist ynpaBiiHHSI TpoeKTaMu."

[Tomyk Ta mpaBUJIbHE PO3YMIHHS IOHOPCHKUX KOHKYPCIB. 3alliKaBieHl CTOpOHH, OeHediliapH,
nuIboBa rpyna. Po3yMiHHS CyTi TpaHTOBOTO (piHAHCYBaHHS, 300py KOIUTIB, yHIpaBIiHHS
B1JIHOCHHAMH 3 JIOHOPAMH.

Tema 2. Opranizanisi ;JKHTTE€BOI0 NUKJIY Ta YIPABJIIHHSA NPOEKTaMHU

JIx3 "Konrenirist )KUTTEBOTO IUKITY MPOEKTY."

Konneniist >kUTT€BOTO MUKITY MpoekTy. PakTopH, M0 BIUIMBAIOTH HAa MpoeKT. OpraHizaliiiai
CTPYKTYpPH YIpPABIIHHS NMPOEKTaMH. 3arajbHe YIpaBIiHHS 3MiHaMmu. Pi3Hi TepMmiHH, 110
BUKOPUCTOBYIOTHCS B T'ally3l YIPaBIiHHS IPOSKTaAMH.

JIk4 "Oco0auBOCTI ynpaBIliHHS MPOEKTAMH Ha PI3HUX €Talax iX )KUTTEBOTO IHUKIY."

VYrpaBniHHs BIAHOCHHAMU 13 3alliKaBIEHUMHU CTOPOHAaMH, OeHediliapaMu, HiITbOBUMH IPYTIaMHU.
3an0BoJIeHHS iX OTped: MeTa, 3aBAaHHs Ta MIALLII MPOEKTY. 3BIT MpO peai3aliio NpoeKTy Ta
HOTO 3aKPUTTSL.

C32 "TIpakTuka po3poOku iaei mpoekry."

Po3pobka mMeTH, 3aBaHb Ta Li1eH mpoekTy. Po3poOka neTaabHOro po3yMiHHS Pi3HUIb B Ipymnax
cTelkxonaepiB, OeHediliapiB Ta HIbOBOI IPYIIH.

Tema 3. OCHOBM IJIAHYBAHHSI MIPOEKTY

JIkS "OcHoBM mIaHyBaHHS IPOEKTY"

Oco0aMBOCTI TPOEKTY Ta PaKTOPH YCHiXy, MOKAa3HUKHU, PE3YyJIbTAaTH Ta BIUIMBHU. Bu3HaueHHS
KpUTEPiiB ycrminrtHOCTI MpoekTy. CyTHICTb Ta 3MICT YIIPaBIiHHSA KOMYHIKAITIEIO.

JIx6 "BpaxyBaHHs pU3UKIB ITPH TUTAHYBaHHI IPOEKTY."

[HCTpYMEHTH 11 MJIAHYBAaHHS MPOEKTY. YTpaBlIiHHSA pU3UKaMH B npoekTtax. CyTHICTH Ta
KJacudikalis pU3UKiB B yIpaBiiHHI mpoekTamu. lIInsgxu 3MeHIIEHHS PHU3UKIB MPOEKTIB:
oM’ SIKIIEHHs 200 ycyHeHHs pu3uKiB. [lepeTBOpeHHs pU3UKIB Y MOXKIJIHUBOCTI. Y HUKHEHHS
MOTEHILIWHUX PU3UKIB Ha CTaJlil pO3pOOKH MPOEKTY.

Tpeninr3 "lIpakTuka miaHyBaHHS MPOCKTY."

BusHaueHHs KpUTEpiiB yCHIMIHOCTI MPOEKTY. YMNpaBJiHHS PU3UKAMH B INPOEKTAX.
[lepeTBOpeHHSI PU3UKIB Y MOXJIUBOCTI.

Tema 4. YnpaB/1iHHA SIKiCTIO IPOEKTY Ta PO3NOBCIOIKEHHSA pe3yabTaTiB




JIx7 "CrangapTu sIKOCTI BUKOHAHHS MPOEKTIB 110 (IHAHCYIOThCSA €BPONEHCHKUMHU JOHOPAMU
JUTSL PI3HUX THITIB MIPOEKTIB."

Konkypcu Ha oTpuMaHHS T'paHTOBOTO (hiHAHCYBaHHS Ta AKICTh MPOEKTY, Ky BOHH OYiKYIOTb.
MeTonu4Hi peKOMEHaIii ToHOpa Ta K iX NpaBHIbHO YuTaTh. CTaHIAPTH SKOCTI BUKOHAHHS
MPOEKTIB 10 (PIHAHCYIOTHCS €BPONIEHCHKUMHE JOHOPAMHU IS PI3HUX THITIB MTPOEKTIB.

JIx8 "YmpaBiiHHS SKICTIO IPOEKTY Ta PO3MOBCIOPKEHHS pe3yIbTaTiB"

[InanyBaHHS Ta KOHTPOJb AKOCTI. JJokyMeHTH TIpoekTy, ix Gopma, kinacudikailis, BAMOTH 10
HUX. YTIPaBIiHHS IEPCOHATIOM MPOEKTY. [loMmMpeHHs Ta BAKOPUCTAHHS PE3yJIbTATIB MIPOCKTY.

[Tp4 "YrpaBmiHHS SKICTIO POEKTY Ta PO3MOBCIOJKEHHS pPe3yJIbTaTiB"

Po3pobka cucremu sKOCTI MpOeKTy. JJOKYMEHTH MPOEKTy B CHUCTEMi SAKOCTi. YIpaBliHHS
NEepCOHAJIOM MpoeKTy. [TomupeHHs Ta BUKOPUCTAHHS PE3yJIbTaTiB MPOEKTY.

Tema 5. JlocaigHUIbKI MPoeKTH Ta iX cneundika

JIx9 "JlocniaHUIBKI TPOEKTH Ta iX crienudika”

[TOHATTS MOCTITHUIIBKOTO MPOEKTY. ['apHe IOCHiTHUIIbKE 3allUTaHHS Ta TOJAHHS 3asiBKH Ha
(dbiHaHCYBaHHS JOCTiKeHb. MOXITHBI Jpkepena (iHaHCYBaHHS KOHKPETHOT i1ei.

C35 "Po3pobka iHIUB1AyaTbHOTO TUIaHY JOCIIKEHB"

AHani3 BJIacHOTO IUIaHY JOCJHIJKEHb: SIKi 11e1 MOKXYTh OTpUMATH (iHAaHCYBAaHHS, BiJl KOTO.
Bu3HadyeHHs IpiOPUTETHUX HAIPSMKIB Ta MOTPIOHOIT IHPPACTPYKTYpH/00cATIB (piHAHCYBAHHS.

Tema 6. Po3po0ka npono3uuii mo10 J0ciIzKeHH s

JIk6 "Po3poOka mporno3uilii o0 AOCTiKeHHS "

KomnoHneHTH pocnigHUIbKOI pono3ullii Ta ii po3poOka. HanucanHus Ta mogaHHs MpOMO3MUIii.
Y4acHUKHU TOCIIIKEHHS.

Tpeninr6 "CTBOpeHHs JOCTIAHULIBKOTO MPOEKTY."

[Tomyk Ta BHOIp BIANMOBIIHOTO MOTEHIIHHOTO JOHOpPA Ta KOHKYpPCY Ui (iHAHCYBaHHS.
BuBuennst Bumor qoHopa. Po3poOka BracHOi KOHIEMNIIT JOCTIAHUIIBKOTO MPOEKTY Ha OCHOBI
TEMH CBOIX JOCIIiPKEHb.

Tema 7. Peanizanisi 10CHiTHUIBKOI0 MPOEKTY

JIx11 "Peamizarisi TOCHIiTHUIILKOTO TPOCKTY"

Bumorwu Ta BiANOBiNaNbHICTh KepiBHUKA MPOeKTY, Pl. EQexTuBHE KepiBHUILITBO AOCTIAHUIIBKUM
npoekToM. [IpoBiJiHI TOCTIAHUKU: YIIPABIIHHS YaCOM.

Tpeninr7 "Anani3 Ta muraHyBaHHS BJaCHOTO iMITKy K Principal Investigator"

PosBuBaru cebe sik Pl: MakcuManbHO BUKOPUCTOBYBATH CBOT JOCTIHKEHHS Ta Kap’ epy.

Tema 8. CTBopeHHs1 Ta yHpaBJIiHHA JOCTIIHUIBKOIO IPYNOI0




JIx7 "CtBOpeHHs Ta yNpaBiIiHHS 1OCIITHUIBKOIO TPynoi0"”

VYnpaBiaiHHS Ta MOHITOPHHT TOCTIAHUIBKOT rpynH. OCHOBHI MiIX0oau 10 (OpMyBaHHS KOMaHIH.
YnpaBiaiHHA BETUKUM JOCITITHUIIBKUM ITPOEKTOM.

[Tp8 "BukopucTtanHsa npodiio JOCTiIHUKA s T0OY10BH MAPTHEPCHKUX BIIHOCHUH."

Po3poOka mociiTHUIIBKUX MPOTO3HININA Ta PO3MOAUICHHS POJIeH B BIACHOMY JOCITITHUIIBKOMY
MIPOEKTI.

Tema 9. BrogkeT NpoeKTy Ta ynpasJiHHS i0ro BapTicTIO

JIx9 "BropkeT mpoeKTy Ta ynpaBiIiHHS HOro BapTIiCTIO"

[TnanyBanHs pecypciB. bropkeTyBaHHs Ta ynpaBiiHHs BUTpaTamMu. [[puliHATHI Ta HEJOMyCTUMI
BUTpatu. JlogaHa BapTICTh IPOEKTY.

[Tp9 "Po3pobka OroKEeTy BIACHOTO AOCTIAHUIIBKOTO MTPOEKTY."

MaxkcuManbHO 3po3yMisia Ta OOTpYHTOBaHA MPOTO3HULIIS TPOSKTHUX BUTPAT AJIs JOHOPA.

Tema 10. YnpaJiiHHS A0CTIAHNIBKHM IIPOEKTOM

JIx10 "MoOHITOpHHT JOCIITHUAIIBKOTO TPOEKTY."

MOHITOPUHT Ta OIlIHKA PE3yJbTaTiB MPOEKTY. [HCTpyMEeHTH yNpaBiiHHSA MPOEKTAMU s
JOCIIHUKIB 1 SIK1 MOKJIMBOCTI MOHITOPUHTY BOHH JIa0Th.

JIx15 "3BiTHICTH JOCIITHUIIBKOTO MPOEKTY."

3BITHICTh PO Balll JOCTIIHUIBKUI TPOEKT. AaMiHiCcTpyBaHHS npoekTiB y BH3.

C310 "IIpe3enTarrist BIaCHOI TOCIITHAIIFKOT TPOTTO3HIIIT."

[TpesenTarist BIaCHOI JOCTiIHUIIBKOI TPOMO3uLii y ¢popMi MpOEKTHOI 3asBKU, TOTOBOI 10
MOJIaHHS Ha KOHKYpC. Peer-review 3asBKu Ta ii 3aXUCT mepe rpymoro.

7.2 Buau HaBYaNbHOT JISUIBHOCTI

H/I1 CamoHaBYaHHS

H/2 Po3B's3yBaHHs cuTyaliiiHuX 3a1a4

HJI3 Po6ota Haz criiIbHUMHU JJOKyMEHTaMU

HJ14 PoGora 3 migpyyHHKamMu Ta pesieBaHTHUMU 1HPOPMALIHHUMHE HKEpeTaMu

HIIS EnexTpoHHe HaBuaHHS y cucTteMax (mepenik KOHKPETH3Y€ThCs BHKIANAUEM,
Harnpukian, Google Classroom, Zoom ta y ¢opmati Yutube-kaHaiy)

HJ16 [TiaroroBKa MOIIYKOBO-A0CIIAHULIBKOT poOOTH

H7 [TiaroToBKa MyIbTUMENIMHUX MIPE3CHTAIIIH

HJI8 [TinroroBKa A0 TPEHIHTY

H9 [TiaroroBKa 10 CEMiHAPCHKOTO 3aHITTS

HJ10 [linroToBKa A0 MPaKTUYHUX 3aHATH




HJI11 ITinroroBka mo arecraril

8. MeToau BUKJIAJaHHA, HABYAHHS

Jucnuruiina nepeadayae HaBUaHHS Yepes:

MH1 [HTEpaKTHBHI JEeKMil

MH2 Amnani3 koHKpeTHuX cutyaiit (Case-study)
MH3 Jlocnigauibka podota

MH4 Merton imoctpartiit

MHS5 Mo3koBuil WITYypM

MH6 OO6min nymkamu (think-pair-share)

MH7 [TpakTHKO-Opi€EHTOBaHE HABYAHHS
MHS [IpoexTHUI MeTO
MH9 TBopunii MeTo

Jlex1ii BUKOPUCTOBYIOTHCS I O3HAHOMIIEHHS aCIIPAaHTIB 3 CYYaCHUMH TMOTJISIaMU 3 PI3HUX TOUOK
30py Ha MEBHY TeMy AUCHHILTIHU. [IpakTU4HI 3aHATTS MPOXOMISITh HA OCHOBI IHJAWBIAYaIbHOT
TPAEKTOPii KOKHOTO 13 acIipaHTIB B paMKax iX HayKOBUX TOCHikeHb. KokHe 3aHATTS — poboTa
HaJl aHAJII30M KOHKPETHOI MPOOJIeMHOI CUTYAIlil Ta 3apOIIOHOBAHOTO JI0 HEl MPOEKTHOTO PillICHHS.
AcIipaHTH 3anpOITyIOThCS Ha 1H(POPMAIIiitHI 3aX0AH JTOHOPIB Ta 3aX0JIH, IO CTOCYIOTHCS MPOEKTIB,
10 peani3yroThes. st mornmubieHHs NpakKTUYHUX 3HaHb 3anpoiyoTbes 10 Deiicoyk rpynu HI'O
«Acorriamis mpoekTHUX MeHemkepiB Ykpainn» (https://www.facebook.com/groups/apmukraine),
TaKOX BUKJIAJa4 MOCTIHHO HanmoBHIOE Tpymny «Acmipantu CyMmlV» akTyanbHO iHPOPMAITIEO PO
koHkypcu Ta moxii (https://www.facebook.com/groups/766629713348912). CamoHaB4YaHHIO
CHPUATUMYThH MIATOTOBKA JO JIEKIiH, TPAKTUIHUX 3aHATh, a TAKOXK MiArOTOBKA YaCTHH KOHIIETIIIi
MPOCKTY, sIKi OyIyTh MPEACTABIICHI IHIIUM CTyAeHTaM Il aHaii3y. [TocTiifHi BIATyKH BUKIIagada
JUTSE Kpamioi camopedieKcii Ta BJOCKOHAICHHS.

AcmipaHTH 03HAHOMIATHCS 3 HaBUYKAMH NPUHHATTS PIillICcHb, KPUTUYHUM MUCICHHSIM Ta
BUPIIIEHHSAM MPOOJIeM IUIIXOM JUCKYCil B ayIHTOpii, MO3KOBOTO HITYpMYy, OMUTYBaHHS Ta
JIEMOHCTpAIii CBO€ET TyMKH IIOAO 3alPOIIOHOBAHUX MPOOJIIEMHUX KEHCIB, 110 MOJIEIIOIOTh peaibHi
KUTTEBI cUTyaIlii abo Bxke icCHyIo4l mpoekTu. Jis ananizy mpobieMu, o MiJIsrae BUPIIICHHIO
IIUISIXOM TTPOTIO3HITiT TPOEKTY, HEOOX1JHI HABUUKH aHAI3y, JIOTIYHOTO CTPYKTYpYyBaHHs, pedieKcii,
JFOAMHO-IIEHTPUCTCHKOTO IMiIX0/Y, CIIIIKYBaHHS B KOMaH/II.

9. MeToam Ta KpuTepii OLiHIOBaHHS

9.1. Kpurepii oriHrOBaHHS

YoTtupubdanabHa .
. PeliTnarosa 6anbHa
Busnauenus HalllOHAJIbHA IIKaJIa )
. IIKAJIa OL[IHIOBAHHS

OLIHIOBAHHS
BigMiHHE BUKOHAHHS JIMIIE 3 HE3HAYHOK KUIBKICTIO .

5 (BiIMIHHO) 90 <RD <100
TTIOMHJIOK
Buie cepeqaporo piBHs 3 KUIBKOMa MTOMIJIKAMH 4 (moOpe) 82 <RD <89




3arasoMm mpaBWJIbHA PoOOTa 3 MEBHOK KIJIBbKICTIO

JUCLIUILTIHA

4 (nobpe 74 <RD <81
IIOMMIJIOK (nobpe) -
Henorano, ane 31 3Ha4HOIO KUTBKICTIO HEJIOJIKIB 3 (3a10BLIBHO) 64 <RD <73
BukoHaHHS 3a10BOJIbHSE MiHIMaJIbHI KpUTEPIT 3 (3a10BLIBHO) 60 <RD <63
Mosk/iiBe OBTOPHE CKJIaaHHs 2 (He3a10BUIBHO) 35<RD <59
Heob6xigHuif mOBTOpHUH Kypc 3 HaBYaIbHOI .

8 P yp 2 (HEe3a0BLIBHO) 0<RD<34

9.2 MeToau oTOYHOTO (DOPMATHBHOTO OIIHIOBAHHS

M®O1 JliarHOCTUYHE TECTyBaHHS

M®O2 OOroBopeHHS Ta CaMOKOPEKIIisl BAKOHAHOT POOOTH CTYEHTaMH
M®O3 [TepeBipka Ta OIIHIOBAHHS TUCHMOBHX 3aBJIaHb

M®O4 3axucT npe3eHrarliii Ta pedeparis

M®O5 HacranoBu BuKIa/1a4ya B mpolieci BUKOHAHHS NPAaKTUYHUX 3aBJIaHb

9.3 Metoau niiICyMKOBOI'O CyMaTUBHOTO OI[IHIOBaHHS

MCOl1 BukonaHHS MpakTUYHOTO KEUCY TPyIoro (MATOTOBKA, MTPE3CHTAIIIs, 3aXHCT)
MCO2 Po3pobka rpynoBoi JoCaiAHUIBKOT MTPONO3HLIT
MCO3 [TorouHi KOHTPOJBHI POOOTH (TIPOMIKHUI MOTYJIEHUI KOHTPOJIIB)

KoHTposnbHi 3ax011:

3 cemecTtp 100 0anis
MCO1. BukoHaHHS MPAaKTUYHOTO Keicy rpymoro (MiAroToBKa, Mpe3eHTaIis, 30
3aXHCT)

HalMCcaHHA, MPE3eHTallisd Ta 3aXUCT IPYNOI0 pPeajbHOI MPOEKTHOT

3asBKM Ha aKTyaJlbHUW TPAHTOBUU KOHKYpC (B SKOCTI 30

nudepeHIiioBaHOTO 3alliKYy)

MCO2. Po3poOka rpynoBoi JOCHIiJHUIIBKOI TPOTO3UIIT 15
Npe3eHTalis MiJ 4ac MPaKTHYHOTO 3aHATTA IS OTPHUMAaHHS 15
nepumoro (inbexy Biji BUKIagayda

MCO3. [ToTouHi KOHTPOJIBHI pOOOTH (TPOMIKHHI MOTYIBHUI KOHTPOJIb) 55
MOJAYyJbHE OIIHIOBAHHS 3HaHb — NMUCHMOBE ONMHUTYBAaHHS B 75
GoogleForm 1
MOJyJbHE OIIHIOBAaHHS 3HaHb — MUCHhMOBE ONMHUTYBAaHHS B 30
GoogleForm 2

KoHTponpHi 3ax011 B 0COOIMBOMY BHUIIAJIKY:
3 cemecTtp 100 6anis




MCOI1. BukoHaHHsl MPaKTUYHOTO Keilcy rpymnoro (miAroToBKa, Mpe3eHTallis,

40
3aXUCT)

HaIMCaHHs, NMpe3eHTallis Ta 3aXUCT IPYIOI0 peanbHOi MPOEKTHOI
3afBKM Ha aKTyaJllbHUM TpPaHTOBUH KOHKypcC (B SAKOCTI 40
nudepeHiioBaHOTO 3aJIiKY)

MCO3. [TorouHi KOHTPOJIBHI POOOTH (IPOMIKHUI MOITYJIEHUI KOHTPOJIB) 60
MOJyJIbHE OLIHIOBaHHS 3HaHb — NMHCHMOBE ONUTYBAaHHS B 30
GoogleForm 1
MOJAYyJbHE OIIHIOBAHHS 3HaHb — MUCHMOBE ONMUTYBAaHHS B 30

GoogleForm 2

OriHka 3HaHb OPOTATOM KYpCY 1 Ha 3aBEpILIEHHS - IPynoBa poOOTa y BUTJIA/I 3alIOBHEHOT 3asiBKU
Ha rpaHTOBe (piHAHCYBaHHS HAyKOBOTO MPOEKTY YW MPOEKTY 13 HayKOBOIO CKIaJ0Bol0. Tema -
MDKAUCIUILTIHAPHOTO XapaKkTepy.

10. PecypcHe 3a0e3me4eHHSI HABYAJIBHOI JUCHMUILIIIHA

10.1 3aco0u HaBYAHHS

3H1 [HdopmariiiHo-KOMyHIKaIIHI CUCTEMHU

3H2 bibmioreuni ponau

33 I'padiuni 3acobu (MamOHKHU, KpECIeHHs, Teorpadidydi KapTU, CXEMH, TIJIaKaTH
TOIIIO)

3H4 Komm’rorepu, KOMIT IOTEpHI CUCTEMH Ta MEPEKHU

315 MynbTuMenia, Bigeo- 1 3BYKOBIATBOpIOBaJbHA, MPOEKIifiHa amaparypa
(BleokaMepH, MPOEKTOPH, EKPaHH, CMAPTIOLIKHU TOILIO)

3H6 O0’€eKTH HAaBKOJUIITHBOTO CEPEIOBUIIA

[Iporpamue 3abe3nedeHHs (I MNIATPUMKH JUCTAHLIWHOTO HaBYaHHS,
3H7 IHTepHeT-onuTyBaHHs, BIpTyalbHUX JIaOOpaTOpii, BIpTyalbHUX MAILli€HTIB, IS
CTBOPEHHS KOMIT I0TepHO1 rpadiku, MOAETIOBAHHS TOLIO Ta iH.)

10.2 TadopmariitHe Ta HaBYATHHO-METOIUYHE 3a0€3MCUCHHS

OcHoBHa JiTepaTtypa

Project Management Professional (PMP) Handbook. — Project Management
Institute Inc. 2017.

«YTpaBIiHHS IPOEKTaMU»: HABYAIBHUN MOCIOHUK /1O BUBUEHHS AUCUUTUTIHH JUIS
MaricTpiB ramysi 3HaHb 07 «YTpaBiiHHS Ta aJAMIHICTpYBaHHS» CHEiaJbHOCTI
073«Menemxment»/ Ykian.: JI.E€. Jlosraub, I'.A.Moxonbko, I.IT Manuk. — K.:
KIII im.Irops Cikopcebkoro, 2017. — 42

[Tpuiimaxk B.M. Ynpasninus npoexkramu. HaBuansuuii mocionuk. K.: KuiBcpkuii
HalioHaJIbHUHN yHIBepcuTeT iMeHi Tapaca [lleBuenka, 2017.— 464c.

JlonomixHa JiTepatypa




Principles of Project Management: Project Skills/ by P.Newton. 2015.

2 www.free-management-ebooks.com
Project Management Skills for All Careers/ By Project Management Open
5 Resources and TAP-a-PM. Occupational Training Institute, De Anza College.
Creative Commons Attribution 3.0 Unported (CC BY 3.0). 2012.
9 barenko JI. I1., 3aropoanix O. A., Jlimuaceka B. B. YnpapiinHsS npoeKkTaMu.
[Texcr]: HaBuansamil mocioHuk. — K. : KHEY, 2014. — 231 c.
10 I'onrapera 1. B. Ynpasninusa npoektamu [Tekct] : migpyunuk / 'ontapesa I. B. ;
Xapk. Hall. ekoH. YH-T. - X. : Bua. XHEYVY, 2011. - 444 c. : puc., Ta0u.
1 barenxo JI. I1., 3aropoanix O. A., Jlimuuceka B. B. Ynpasninas npoekramu.
[Tekcr]: HaBuanpHUil mocioHuk. — K. : KHEY, 2014. — 231 c.
Jloravosa JI. M. Ynpaninusa npoekramu [Tekct] : HaBdY. 1moci0. st CTy. BUII.
12 HaBu. 3akJi. / JI. M. Jlorauosa, O. B. Jlorauosa. - Cymu : YHIBepCUTETChKA KHHUTA,
2011. - 208 c. : puc., Tab.
decenko T. I'. VmpaBiaiHHA NMpOEKTaMH: TEOpPis Ta NMpaKTUKAa BUKOHAHHS
13 npoekTHux Aii [Tekcr] : HaBY. OCi0. A7 cTyA. BUI. HaBY. 3aki. / T. I'. deceHko

; Xapk. Hall. akaj. MicbK. rocm-Ba. - X. : XHAMI', 2012. - 181 c.

Inpopmaniiini pecypcu B InTepHeri

Project Management for Scientists and Engineers/ by Merrie Barron and Andrew

6 Barron. http://cnx.org/content/col11120/1.4/
Boponenko 10.B. Ta in.IlinroroBka qOKyMEHTIB 1100 OTPUMAaHHS TPaHTy Ha

7 MPOBECHHS] HaYKOBUX JOCTIKEHb (METOAMYHI pekomeHnpanii)/ HamionanbHa
Mear4YHa akajemis micasaaumioMHoi ocBity imeni [1.JI.Iynuka. - Kuis, 2010.

14 Project/programme planning: Guidance manual. — the International Federation of
Red Cross and Red Crescent Societies (IFRC). Geneva, 2010.

15 Glossary of Project Management Terms. —
http://www.uc.edu/sashtml/orpm/chapa/index.htm

16 Gantt Chart — http://www/12manage.com/methods _gantt chart ru.html

17 Dependency in project management. Economic Expert. -
http://www/economicexpert.com/a/Dependency.html

18 International Journal of Project Management. — www.elseier.com/locate/ijproman

19 Project Planning Guide
https://www.wbdg.org/ffc/gsa/criteria/project-planning-guide

20 Project Management Institute (PMI) materials: http://www/pmi.org
[TpuitHATTS pimieHb y Tpoleci YIpaBliHHS pU3UKaAMHU MPOCKTIB : HaBYAIbHUHN

21 nocionuk / B. I. Jlyoposin, B. M. JIboBkin. — 3anopixoks: 3HTY, 2012. — 196 c.
ISBN 978-617-529

2 C. Petersen. The Practical Guide to Project Management. — 1st ed. 2013.

www.boooksboon.com
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